
First Night Joys and Some of the Peculiarities of First Nighters
The "Death Watch," the Club Corner Deity and the Lover of "Stage

Society" are Component Parts, Says an Expert.of That Noble
Army Which Is Now Gathered in Full Force Only on

Occasions of Extraordinary Interest.
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trFT lllghta ar.d fir.-t nlghtora in

F,'hl. ri lOte s'me other

thi'r are not whnt they

used tohe '-'* 7',sl fof thtm
u-c1-'_1:.!,.,,,. Di.rrni.nrl.

IS abated or the condltlona anrround
L thi trical B»nncea in genera

n*uch of ,!u> ru
Vd .*-

4. ..... ... .- hava 1.. i i

ance an.i ati neaa hava been

hai Increaeed so much
.: declded im-
ih-aothonobl.
;. lormtTlr so

;. ... oreven three
; >ut, there-

i.:r. ctlons. ,

foro. that only an ev. Ingutor ln-

,orost w,i!» nc. °;tn;
arboletrlb. U !1S ',Ua,h

v. atch."
Flrai alghtera are of two Mndo-ama-

teura and p-rofeeeloun] Profee-
ei. nai Bral nlghtera Includ. the critlca.
tt-..^ potli nl beorara I ny atrange
. mmaoi wn corre-

ng nn

rtaatl m.of the
,

.¦ not i mployi d
thoae

naai tgen '. them-
Mlves li ¦rreoo of

,. :¦ auapl-
rious

ti.. .:.era are thoae
make a pn n and

hrnrd at a penlng. Thelr

.rr r,
. Many of tl -.. ama-

teur Bn tera llvi
their belng t atrai resaed,
well-to-il world whli dellght ln
] ,. f thi "tr. al
icclety, and 1 r thra whom are

,,-> be itlently or Impatla nt ly
tolerated in thi ' of every actor
and adrees ol promlnence and reputa-
tjon. Tl are more thentrlcal
than the 1 rea.

(ith-1. bachelora or club

Hla Critlcal estimates of partlcular per-
formors are COUChod in the same agree-
al le eooterk dlnlect He win say "Lottie
Talcum mm away with the thlrd act,"
or "Tho anthor did not mean lt. but ifa
Kltty Bereaford'a play"; or "8he has
tempurment, but It doea not g.t over
the footllghta." He would also toll you
BOmethtog about that which be calla
"peranallty"."peranallty and tempur¬
ment!" Woe to tho actress who does not
I ossess these mystirioiis thlnga They
aro vagu. but nowadays they aro ter-
rlbly neceaaary, atandlng ln default of
much training and in th. place of mucb
talent
Bome amoteur first nlghtera arlll bt

philoaophlcal enough to dlacuaa the dlf-
flcull polnta ai to whdher the "tempur¬
ment an.i peranallty*1 of thla or thal

ireaa aro aulted to auch an anch a
part lt is axtomatlc, for example, that
the "tempurment and peranallty" of
Miss Made Dreaaler are unaulted to the
nl.- of Ophella and thoaa of Miss Mary
Bhaw are most aulted t.> "intellectual
parta." whatever the w.ir.i "intellectual"
In thla connection can poadbly mean.
But it «*ould be regarded as tedloua,
metaphyalcal and unclubby t.. go into

iter* more deeply than this, and it
t partlcular typo of Bral

ter 1 i< Ithi r t- dloua n..r mt 1i-
yalcal, bul la, on the contrary. ao con-

.. :.-..:. .-¦> Idlomatlc ar.d BO BU1*4 Of hlm-

.-. II thal !. poi . aaei auch unboui d< d
nco.in his i artlcular clrcle.

I have referred to the "death watch.*'
Tho "death watch" condsta of the type
of Bral nlghter above deecrtbed, but
grown dther old or bi some emblttered.
it i- the pecullarity of tho "death watch"
thal it dearly lovea a tollure, and lt has
been adually known to provoke one.
\!t. r a fir^t ad tho grim trlgllante

h out into the lobby hoaded by its
I celebtrated leader, famoua in certaln
quartera of two contlnento for tho ttarti-

I took immediate teps to secure unlted
actlon it reaohred to r.ght for tho prin*
ciple of Its extatence and for the continu-
ance of that azlatence, and to mako n

test caae of the very OCXt first night;
nor did it hisitate to ralae clamor and
complalnt concernlng its grtevancee, so

that the theatrlcal papers wen for some

days allve wlth its pathetlc proteata
Unable ta* b. nd the managertal gods.

the eomponent parti of the death watch
proceeded to stir up Acheron. They ap¬
pealed to the ipeculatora They gave
large aurna to ga t alale aeata " 'way down
front." Burely enough. at tbe very noxt
premlere, to th< amuaed dlamay a>f tiio
managera, to the deepalr .¦!" the nervoua
gi ton, to the horror of tha* anthora, the
aoldien of the death aratch were found
Inatalled in diffennl bul stiii eqnally
promlnenl aeata ¦ qulet runUe of tri-
umph llghtlng up whal the poet Bwtn*
imi na- wouid have called "thelr Impertah-
able facee."
The multlplldty and collhnon <>f first

nlghta in this city has broughl it about
that a first nlghl is no longer that which
it usid to i" regarded.a reaponelve
touchatone of popular opinion. I et*
tended ¦ few weeka ago the premitre of
¦ rweetly lavendered and not unpoetlcal
play whlch lias juatly luccaeded in
11 tabliehlng its* If as one of the lucceaaea
of the eurrenl aeaeon. Tel when tbe

rtaln fell upon that graceful Imagln*
ing th" management mual bave been al*
moal as much In the dark aa regarda the

I materlal proapecta of Ita plece aa II
wai _ wnk or aa hour befon tho mr-

min roae. Two-thlrda of the recognlxed
irities were away. The boxee wen occu*

i ia-.i by the "atara" In tha mployment of
tli. management.-for it was a week of
rest.and the italla wen fun of acton
and actreaaea
How, the verdlet of ,_ theatrlcal audl*

ann li Invartably "Not gullty," ao no

i contldence la to be placed ln the chartta*

.""Wlon. ¦,..
¦pproved way of demandlng expert in-

formation reapoctlng the initial per-
'ormance r.f a play. Tho ansver ls usu-

.illy eouched ln ono of sa verol fr/rmula?,
hpowledge of whlcb cnuaea tha habitue
of the theatre, the amat.-ur critic aml
Br«t nlghf r to be rognrdl d wlth great.
.we amor.K those who are qnlto rcady to

toknowledge th. ir vaal Infortoaity to a

"nn who has actually aaalded, as th<
Freneh sny, at the first i r« s< ntatlon of
"The Tazlcab *;iri." or "Tho Unalercur-
«**nt," or "The Deluge," or "The aplds,"
Or "The Oulf Ftream." or "Lord Bodl-
ver-s DOemmn," or even "NeWe Gray.
tke Beautiful Sewing Glrl."
Such a man doea not give an antondod

*nd rjidaotie anaarer to the undylng
question, "How was lt?" but he glvcs
^e rlght anawer ln the rlght and locally
"taipresfllve dteloet This in its.-lf is ¦
feat Suoh a man.kt ub at leaat be

. .ophernlBtir.atochowa the vocabulary of
0 Horace or a Holleau. He avolds the
¦tyle of M. Fran. isque Farcey ae l.oing
too hterary even if vhrneloun such a
w,«». ,_ .. _i ia«a in 1...1

-juauy r-b-s-ant aiul equaiiy oapra-n-fliv-o.
lf he has been n-aiiy pleaoed ha --vill re-

P'y. "A hlt." or "They have put one

over," or "A ro," or "Immonae," or "Will
r«n Into the hot weather."
He has heard these phrases issulng

" Utortt the mouihs of theatrical folk, and
.".tag them gllbly and llghtly, he flnds
that they make a reputatlon for hlm.

| h» hl* partlcular cln 1< ; bul a reputatlon
.J n reputatlon, however smail the clrcle.

Ing beauty of his dlamonds. They pro-

ceed to fortlfy thomsr-lves wlth whlskev
and BOda, ana afta-rward to provoke tho
fluent worklng of thelr dellcate imagina-
tions with dganttea
Then th' y take out thelr Jewelled ham-

rners and the sweet anvil chorus begtOl
I.gwelUng or ahatlng ln the iniervals
between other and sub-equcnt BOta a*

tho lnter'St of the mcmb'rs of the

"death watch" Itself falls or risrs. The

r,eculiar ar.d the dangerous thlng about

the "death watehers" is that they go to

all kind of first nights with a heerful
and consistent indiscrlminatonoss. Thoy
turn up at "The Taxleab Girl," and also

nt Ibaea'i "Rosmorsholm." Thelr lead*
ing princlple is easlly enuneiated. lt ls

flrnply. "He there." and "Ilewaro of us."

In taato, ln education. In Mterary feel-

Ing. in love and admiratlon for tho ataRo,

for tho gaiod there Is on tho stago. tho

¦entlnela of tho death aratch aro far from

being above the level of the averago

audltor, but self-constltuted and lm-

r.erlous as they aro they have domanded
tho prorogatives of regular oritioism and

have actually oontrlvad to exorcise sa.me

gOti nt an Influonce.so much so that

their lofty system of ethics and a-stha tics

has corne to be n garded in certain rjuar-

ters as a atandard of theatrlcal selectlon.

A few years ago two of the most hlghly
respected managers in New Y'ork at-

tcmpted to exclude the death watch from

thair houses. lt was a ticklish thing to

do. baoausa- tho d'ath watch la rich. al-

waya pays for its eeats, and is a good
and ga aarona I atron of the theatre at all

times and seasons. Nevertheless, the

ord^r went out that the privllege of pur-

Lhaslng alsle saat.i '"way down in

front" for flrst nights was to be with-

hald gently hut flrmly from the death
watch. I'nfortunately for the succass of

this audnclous onterprlse. the daath

w atcb heard that a plan waa afoot. It |

blo tdbutoa that auch ¦ orarm hearted
and gonial proaonea pajra to the fellow
workera of ks own craft In other parta
of the bonae th.r.- were In wneldemble
numbera peraona whoae oplnlon, to Judge
by thdr phyatognomy alone, could not
ba anythlng bul wodbleaa, whether to-
rorable .t untovorablo. Tho wle reaaon

thnt they were there ama the abaolute "r

Imaflned neceadty of hadng an audl-
ence and ol Olling the aeata There may

have boon in the whole aodltory ¦ half
doaen mon and women whooe Judgmi at
could have any welghl or whooe proph-
ecy conid ba of any guhtonco
Tho prtrilege of attendlng a Bral nlghl

would Indeed be greal ir the managera
carefully aelectod thelr audlence wttta a

vi. or of making it n preet ntotlve of the
wholo of Now Tork llfe, of all thooe ele-
mente, vurlod, complea and oontrnillctory
as they aro, which fiisc together la thnt
which may be call. .1 the patnmage of
ihe theatra. Buch an attempl la nol
made, however, BOVO ln the most excep-
tlona] caaea. it aaoma to have booome
cuatomary to pack thi theatra wlth tha
frienda of tha actora and of the enter-
rrlae, When thla is done the unlnltlat-
td Bpoctotor, if hc wora to Judge by the

anthnalacm, the flowera, the apeocheo.
the ontbnrata of npptnnaa at tha mo-

monta nt which apphtnaa is expected. or

at leaat rridontly bopod for. by the per-
tormera, wonld aay thal ancooaa was

declded and Inevitable, Bul at boari the
anthuatoam, whlle ktodly and nol unnat-
urai, is totoa Tha flowera aoon todo.
The play has baan board hy nothlng but
an nmiabk, irresponsible and voluntary
elaqne.
At the opera it ls qult'' difforont. Thero

the admlrablo systoin of tho French has

boon adOptOd. A now opcra ls Invanalily
preceded, sometimos at an int< rval of

daya, by thnt whlcb In Pnria la cnOod
"r-jpetltion gOnerak-," belng a full divss

rehearaal be« re fur audlen ?. A large
audlence '« ur. bnportanl thlng, even al
a rehearaal I icauaa an audlence wlll
alwaya do half tbe aetlng and !n the
matter of the m _i n ol, of pei nai
nnd tei '-r-tai atngtng, mu t alao
thlnk or Imply aoma of the etngtag aa

we!L Thaaa ...-r*.*-r.ii lehearaala are tha
r-n' open Brat nlgfite, and whlle the
audSenen thal attend them are often
large to overtlowtng, ai well aa hlghly
renreaentatlva the I publ haa Ut*
tha (hance <>f Invltatla n.

Then aro ¦ ptquancy and an attnct*
Ivena m aboul tha e gent nl n bi araali be*
at the ¦¦. nd thelr foll

are nol alnglt ln vl ml and erttl-
cal attendan e. In everj opera
tl.< rr ara- thr« . » ho Theae
Khoola < t thi nght have tha r r« n nt*
atlva i among I slngei on tha ataga
and ln the audli n« e. Th .¦¦ can I ¦¦

fernd to roughly aa the Pr. h, the oer*

man and the Iti II ut o| FUrther-
mon. the audla nce, and .¦ ea the pre*
ponderattng Amerl. an ln .!>.

a idlence, have pronoum d *¦ nd n ln
one or otha r f tl - dh tloi
Then an i:i .'"' °P'

t ra audla nce aa I i the B »man

elrcua, though tl m

tions havi i. ' ...'

¦poken Ba ¦¦. n r..-! rlng a colot
to d< ''"''r aew

open i ¦ the anefit of t! '.a rdl. I of a

riIz< '! tril m I, mla ¦ to i itlot illty
n to t.. te ¦ lo of thoughl nd as

:.. amollonal outla oh In otha r

tua h an audl nea Ita wa) an . pll
,,tl). of poaterltj and then fore d< i n ing
,,r tbe clo l studj
ah flral ii-' t an oa aalona of g n*

i r-ii atratn ln ihe thi atr< th< re is no

guch thlng aa <¦. talnty, no tt h thlng as

loglc. Th< ; uhlk m. o I) enrii loue
and uncertaln, yei to bulld on any of Ita
moode or capricea li to bulld upon qulck*
¦and. All I;.' ee a ho hai .¦ had expa .1-

ance of the theatre knoa all thla onl)
too well lt is tho tragedy of manage*
ment You bave often aaked youraelf
as you have coroe dlacontentedly from
,i i .-ni play now la it ii al ¦ manager
a.i Intelllgence could pul on auch ruh*
blah? Aa ¦ matter of fact, playa just
as rubblaby as thal one from whlch you
have 'i'i t sib titiy awa) have proved
aucceaa ¦ whlch you youraelf mlghl have

been enabla <i t,t . njoy.
A amnagi r noota do» n arrowa end

ona hits tha- mark. The ableal Impn s.niti
an (ali tlme and tlma agaln, and Ihe
min who have mad.' the moal fallurea
are often the men arho are the atrongeel
managera <'n tbe other hand, the etu*

pldi al can achleve tbe feal of the ipoi ta*
man wiia. had ahol for day after day In
a K..ma' preacrve In Ireland. Unfortu*
nately. be Bever bagged aaythlag. Al
iast be kllled a bran of partrldgea
Turnlng to the gamek* per wlth a alckly
kin.i of amlla. b" said: "Wett. i aucceede.
thei tlme." Thi gama keeper n plled re-

apectfully, 'Tate, sir. it la marvelloui
bow aoma tlmn Um f nlll By Into it "

It is this alanieiit of a'haii"'. of aod*
dent that nakea tba Important iirs

nlghl a centre of attrnctlon. Your tir<i

nlghter fnla blnwelf t«> be a eouatei
ir; a vast gainbl- a Chlp in B btafl
againal tlu neood and wblra of tha
publlc He knowa well thal aucceei
turns upaa ¦ hair. Ho saa-s tha- b.ilarif

gwlag this way, thea that. ami eojoyi
tha vaiiallt.n and tl <. suspa nso. Ib- ha.-

sea n triumph snata bad fra.m tho Jaw-
a>f defeat Ha haa aaaa tha brtlllaal
promise of thna aeta iwamped in thi
monaa or tba fourth. aad in tha un*

loertalnty aad aadtement of it all con-

slsts such chartn and glamnur us con-

tlnua' to linger ln tbCW th.atrica

premHne.
KO ono who was pnaenl arlll ever f«>r-

K't tha llrst tlme that Lulsa Ta-tra_zin

Iappeared al tho Manhattan Open Hoaaa
I would venure to say that at that par

| tlealar __o_aaal she was Oocai Haauaar*

atoln'a ia.ct ..ard. anva thal be baa had
s.j many alni e. But that nicht, at leaat,
there waa a general Impreaaion abroad
nol only that he relled "ti ii'-r to anvo

la aeaeon, bul that bla aeaaon ousht to

ba aaved. The houaa wna packod, and
fp-m tho begtnnlng was sliRhtly over

. acr ati'l hys.torl.al. The flTBt passages
Mme. Tetrazatnl anng were anythtog but
raaaondna* la tho grant gnmbJa she was

loainir pdnt after j.iiint. bul whon sho

[dld play her hand In its full stronKth
tbe houae went int" a frenay. Bhe had
Indulged the popular love i"r n s.'nsa-

tlon; i hc had icei ded Mr. Hammer-
ti in'i laat . i had won.

Btrange thal the gambllng Inatlnct in
hould have found a place in tho

t1 tt.-. bul sm it his. An.i tn tho end "f

Ume th' :.*. at game will be ptoyed, t!..-

ar 11 elng thi tali nt. the genlua, the
head, the aoul at. 1 the mooda «>f men anl
rcmen and of ti i metaphyalcal combl-

¦'.. r.f xntn and .. "ii.. -r. -'ll' d tbe pub-
-.

i>,. ii;, rrltl ¦ f< lh* fltrola alluded
[nd. d thej d". 'n. of them, aa

human and klndly as he la v rai d and
i. j. eti .! in bla \". ati..n. once told mo

tjF The
r-i^m ia . rui .¦!¦ man is ro longer a

5 r,,,.,. ¦: !.. >how fe iture. i":t ho
X ,. 4.,n tl one Indlapi oeable fune-

tionari i n tl .. atefl f the Preddenl a.f

... nlti I Bi lea "f oura
i.a i mimmer Mr Taft captured a Bna

tptt iiiKti "f ii'i- rare apeclea, wbom he

,1,, ,,,-nt ha had for kaopar., bul aoma pd-
vate Interoata bove Jaal tompted him away

wlth t::-- k»na »reen ball And so the
,.,. ,..,.. v.,.;,: out. a' - ..thor week:
..Wanted \ new India rubber mon f"r

\lr Tafl "

v...i haven'l at. Idea < f whal it meana
i,. .-,, t as buffer between ihe rhlef aervant
. t ihe peopie and hla hundred million moo«

,,,<. \,, si.irr otl er than India rubber
raa Btand tii" atraln, and Chorle Dewey
miios wa- recommended t" Ibe Prealdenl
.,, ., ,,.;,,, .. ii uli ..a-;-.. .1 rubbei bonea,

.good aprfng) rubber tiosh .-md a dlepoeltloa
even api Ingtt r

you proboblj don'l know Hllteo, this

xntM who wlll gei aii the blame for the
dtiappolntmeni "f polltldana who ki-o.-k
in rata at th'- Preddontlal door. a bcotb

nd more t-,\re> daily wlll ha ba tho targd
for tho Bharp abafta >.' dlagruntled poU>
tirlana.

Ifs all Hlllao'a toult! irur-o-: cursea

najaln! And iiK.-i.i-a- more euraea!)'"
Buch win be tha dally anvll cborua upon

tl,. nd r.f ti.at nttio white boa In whlcb
ii.,. rhi.r Mi.;. itreta bldoa from the an*
. ucce ^t nl ofllce '.< Imt.

but Uncle Bom'a new aupply board wiH
receive no roquleltlon for an loa bng te
.dorn Hllloa'a lofl aar II wlll not r.iow,
for this nea rubber man In tbe ddlf
White Houae ahow la nol n "sensitivc"
even When II <"inos to .ritUisim coinmu-

nlcatod hy peychlc arovoa
it is an latoraatlng eoinddonee that this

naw aecretary to the pretldont had his

eariy coreer abaped in tho vory aam*
ir>o\i- aa that whlch put tho tirst imIrp r.n

George Bruce Cortelyou, tho Kieatest d
,!i pi- si.ionti-ii aecratarlasa Boch of them
BMB aerrod hls time as n nohool leacher

nd perhapa you con hli on no i.ottor ini-

tial traininK f«^i* the pOOt of White House

i,,,,,,.,-, for wbal apprentlceablp to tiu

trada "f hondllng cmnks an.i Irate orrico.
eekeri la auporlor, Indeed, t'1 the taik oi

htaadllBg iinruly KhOOlboyof And what

better opi'ortunlty ls there for studylni*
tba ¦ragertoa of huinaa nature?
Tho now pecratary passe.i hi» forty-thlr-*]

mllestono laal .luno, whteh makes hlm sii

yean OlaJar than Waa t'ortolyou when b«*

becama Proaldenl McKinley's chief of of-
Bee Btafl, in IMt. And by sevon, elg-lit

and four yoars. respectlvely. ls fflllaf
obler thiin were Loeb, I'arpenter and Nor-
ton when they iissumed the name post.

lllllca la a Duckeye by birth and ls nol

ti.at he never attended a first night with¬
out a alclmnlag and almoat dlaabUag
feellag of atage frlght Agalaat this he
uaually fortllled hlmeetf by tho sonsibie
expedlent of an afternoon in bed.
Although the keenly personal note of

the old dnys may be wnntlng now. and
even though there are no real first nlgbtl
In Naw York tbeatiee any more, since
al playa havo a night or a woek of try-
out on the road, yet th> myth of "fish-
|on" aad tho genuino, though in'lescrib-
able thrill of interest gather about the
nlghl whea a play op. us. F.tr oae rea*

¦on or another. and through changlng
pbaeea, the eepeclej enthuelaam for flrst

nlghta app ara t" be "n the Incnaae. Bo-
tween the time of a;er.!n. tl-¦ hatter who
pald >1<H> to bear Jenny Lind, and that

[of the genlal maa of the ba ir who paya
$180 t.. heaar Caruao, tir^-t night produc*
tions s.. ni to have gone up a thlrd in
th. markel >>f .*. nerel ralui s

gome l.aa'.aa or 4JSU0 pt i' ona ruehed to

Ibe Metropolltan a.pra Houae on tho
nlghl not long ago when Pucclnl'a '*Glrl
,,r the Qolda n Weat" was preaented. An.i

whereea the recelpta of the houae <>n a

[crowded nlghl at n uuiar ¦ubacrtptkm

Week's Who
r.t Tewne. "'..!"¦ rlfht, lill, ^v ''.r lafraaileaal

CHARLE8 DEWEY HILLE8.

n colloi-e man Aftor earnlnK his sheep
skln in Barneevllle, aihto. he took tWI
>ears of .stiialy at an instltute ln Oxforal
Md Then ht went to work.
There was sometliing omlnous ln thi

fael that his first actual job was tiiat o

prtvate secn'.ary Thus ho serve«l tlu

prlnctpal of nn tndu.itrial aehOOl for ftree

boya al Laaeaater. Ohla Here he tooi
dlctatlon for tho morning mnil, but whlb
he plankOd tho typawrttar keys he ab
BOrted an altruintic deslro to help th.
little aralfa eeaaaaltted to the in-stitution
Before he could realize hi-a ainbltlon t'
rlse to tha post af teeeher, how ever, ther
enme n change of adtnlnlstration In Ohb
and the fuculty of the school WM dis
placed by men of the opposlte polltlea
party.
So the young secretary went out wltl

bla chlef, but only to return a couple o

I prices amount to about $11.<VK». the
houaa brought in more than $32,000 on

Puc-inl night, whlch Indlcates at least
a threofold interest ln the flrst per-
formance. Ten dollar soats got the habit

very eariy of solling for $25 and more,

not that the management was respon-
sil.l- for this. The demand became so

greet that a large number of subscrlb-
or? found it advantageous to pass on

thdr prtvllege at a pmfit of H6 a scat
to sidcwalk tlck.t spoculators. Thcso
cr..t whnt thoy could. which was all the

way from 1100 .lawn to .**..", when tho
market broke.
The tir.-t nicht of "Parsifal" ln thln

country brought the rfcord crowd to the

btg opcra liouso. Nearly flve thousand
peraona Jammed thoir way in. and $100
wna not an uncommon offer for a alngle
aent nenr tho stage. But lt does not re-

aiuiro an "lnltlal production" to create
th.- tim nlght furor at tho Metropoll¬
tan. Tho openlng porformance of tho

¦eaaon i^ almoot as grant a favorite.
"LoheoaTln" on tho rirst nlght ui grand
opera in the fall is worth nbM "i.«*hen-

grins" inter on. cyn'ICOS.
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years later.not as atenosrapher and tyd't
now. Imt as tlnanclal ofTror. And after
sorving in this new capaci'.y for ten year-
ho became si:;>« rintendent ..f the school.
That ua- iti !."). when he was thlrty-three.

Btat tlo man of part? is alwaya in de-
mand. So a couple of yearl later, when a

progrooaive suporlntendent wna wanted for
th.' Now Vork Juvcnil" Asyium, on M*n-
hattan laland, younp Hilles waa choaea for
tho plaoa
Bueh was his Bdvant to the metrooolls.

whilo Thoodoro Roosevelt was puttlng ln
hla ilrst yrar at tlio White House.
An army of strc t waifs numberitig 1'JOO

¦raa ander tho yuung man's dlroet charge.
and, beeldea, he had tho Kuardianshlp of
&ai mora ohfldran in a Woatarn agency
which tho instituti'in mainialned out ln
ci icago.
A.lvan.r.l l.loas at once crept Into th«

asylum's manaKomont It was moved to

I Dobbfl IVrry, and was tho flrst American
Inatitutlon to i>e BabdtvMad into a model
rlllage Beparata houses. each malntained
as a bOBM for a small group of ehlldren,
wara bullt Moro than a million dollara
was expended on the enterpri-e, and the
in.rst advanced methods kr.own to penol-
oKists wore adopted. Hilles became a re-

former of rolorm m.-thoda ar.d the otflcer
of sevoral charitable and correctlve so-

rtetloa
Certalnly, he could nevr have, dreamed

In these daya of an entreo into a polittcal
horth which mlRht Iead him dlrectly to the
("abinet.
Some of the old tried politlclana snlfffed

when they heard that Preaident Taft had
Bdacted an 'asyium keeper" for one of hls
pdltkd lieutenants. But the Presldent
knew of Hilles through tho latter'a Ohlo
connection-, and had heard that he woa
a phenomonon when It came to ezecutlve
nbllity. So the berth was offered, and
Illlles 1 ecame Asslstant Secretary of the
Treasury. That was a couple of years ago
c.imliiK next East Week. As Assistant
Secretary of the Treasury he has drawn
>i..',oo a y»ar, but aa secretary to the Pred-
deal aaill get $3,000 more a year. or 17.600.
This is XI.'M more a year than waa al-

lowel hls preder.ssor. Oon-jreas was aaked
to raise the aalary of the ot'ice from tA.VU
to liii.ooii. but split the dlfference last month
by fixlng it at $7,500, the same as given a
Scnator and Representatlve.
Just aa he haa done for the laat year,

the Preaident will atlll call "Charley" when
he war.ts hls secretary. And like hla
predecessor, Hilles ls a "Charlee D."
Those who have sounded hlm aay that ha

contalns aa much good Cabinet timbor oa
he does India rubber. Study hla faoa aad
see if you don't flnd "leadersbip" wrtttoa
on lt.


